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 Purpose: Coaching leadership styles and motivation are the factors in each sports 

team’s  success.  This study was aimed at examining the relationship between coaching 

leadership styles and achievement motivation of Iran’s professional and amateurish 

athlete’s athletics. Materials and Methods: The method used for the study was 
descriptive correlation method and the research conducted as field study. The whole 

Iranian athlete’s athletics constituted the study population who were divided into two 

categories: professional and amateur. According to Cochran's sampling formula, the 
sample size was considered equal to 210  athlete’s athletics.  Three  questionnaires,  

namely, demographic  information, Leadership  Scale  for  Sport  (LSS)  and  a  sports-

oriented questionnaire (SOQ) were used for data collection purposes. Descriptive 
statistics and also Pearson correlation coefficient and independent t-tests were used for 

data analysis. Results: Results of data analysis showed that there is a significant 

relationship between professional and amateurish athlete’s athletics in coaching 
leadership styles and achievement motivation (p<0.05). Other results of the study 

indicated that there is a significant difference between professional and amateurish 

athlete’s athletics in the perception of leadership styles and achievement motivation 
(p<0.05). Conclusion:  In  general,  coaching  leadership  style  is  an  important  and 

determining factor in the achievement motivation of athlete’s athletics. 
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INTRODUCTION 

 

One of the key factors in team success is the interaction between coaches and players and team leadership 

that is on coaches’ shoulder [19]. According to Frast (1975), coaches are the major axis and the central pillar of 

sports team and among the three factors of athletes, coaches, and spectators; coaches are important as a strong 

organizer and infrastructure of any  progress in team leadership. Today, a successful coach is not an architect of 

tactic, but s/he is a leader that puts his/ her psychic abilities into practice in order to desirably coach the players 

and lead them [26]. Chelladurai and Saleh (1980) constructed Leadership Scale for Sport (LSS) to assess 

leadership in sports. This instrument measures leadership style in five dimensions, that are, training and 

instruction, social support, positive feedback, Autocratic style (imperative) and democratic style (liberal). 

Training and instruction consists of behaviors that coach's exhibit to improve the athletes’ performance. Social 

support refers to behaviors in which the coach pays heed to positive interpersonal relationships with athletes, to 

their convenience, and the creation of a positive group atmosphere. For these factors to come true, identification 

of good performances and rewarding them are needed. Two final dimensions show decision-making techniques 

of coaches. Democratic style refers to the behaviors that the athletes are allowed to participate in group 

decisions. On the other hand, autocratic  style  consists  of  independent  decision-making  of  coaches  followed  

by  relying  on  his/  her  own authority. Coaching leadership style can be defined as the process that influences 

the individuals and groups that attempt achieve the goals. Coaches not only should focus on the performance of 

athletic skills, but should also notice individuals and team’s mental skills. Therefore, considering individual and 

group processes or individual needs of athletes and the team is necessary as part of coaches’ efficiency 

(Chelladurai and Riemer, 1998). The most important factor in the success of a coach is to help the athletes 

improve a wide range of skills and develop them, particularly in physical, technical, tactical and psychological 

dimensions. For a coach to be able to do his/ her job properly, it is necessary to consider the mental and psychic 
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characteristics of athletes and give them a certain direction. This behavior can have a great influence on the 

success of athletes in the sport scenes [24,21]. One of the psychological indicators emphasized in coaching is 

motivation. Motivation often responds to the causes of behavior and the reason that people behave differently at 

different times. Indeed, every task especially in sports has a source of motivation and it is aimed at 

strengthening the desired practices and feelings of athletes [18]. One type of motivation in sports environment is 

achievement motivation that includes the willingness to strive  for  success  and  persistence  in  the  face  of  

failure  and  experience  of  pride  in  success.  Achievement motivation in sports and training is focused on 

competition. Need to progress and response to this need in competitive situations is from among qualitative 

competitive factors. Therefore, in examining competition and factors related to achievement motivation, quality 

should also be examined [24,26]. Some sports  psychologists,  experts,  and  coaches  believe  that  elite  athletes  

have  a  great tendency  to  take  actions towards victory. They enjoy victory and hate defeat. Similarly, the 

talented and elite athletes like struggling, often compete in more than one discipline, and have a strong sense of 

competitiveness [10]. This reality refers to the point that prediction of future sporting success in competitions is 

possible for those who naturally like competition and victory and enjoy enough motivation and high level of 

perseverance in strict and serious training. Research findings have proven that belief in victory in sports depends 

on effort and perseverance [4]. It has also been shown that effort towards the improvement of athletic 

performance, winning a position, and reputation has been among the characteristics of elite and successful 

athletes [13]. Competitiveness is highly  associated  with  achievement motivation,  victory  and has  better  

sports  performance  [17]. Sense of competitiveness and motivation has been to some extent considered for 

progress and success in sports performance. Some studies have shown that high levels of competitiveness 

reduce competitive anxiety and increase self-confidence and characteristics of achievement motivation are 

associated with cognitive and body anxiety, and also with confidence. The pieces of research that are based on 

the multidimensional model of leadership in sports include a broad spectrum. In a study, Alvarez et al [5] 

examined the satisfaction of basic psychological needs as a mediator of the relationship  between  perceived  

leadership  style  and  motivation.  They  concluded  that  there  is  a  significant relationship between coaching 

leadership style and motivation. Hagger and Chatzisarantis [14] showed that supportive and autonomous 

behaviors of coaches affect individuals’ motivation in sports and physical education classes. In a study on 

coaches' leadership behaviors and achievement motivation, Smith et al [23] provided a model  and  found  that  

supportive  and  autonomous  behaviors  of  coaches  positively  predict  achievement motivation. Standage et al 

[25] conducted a study in a physical education class and concluded that students' understanding of the couches’ 

supportive behavior positively predict perception of autonomy, their competence and constancy. They also 

found that couches’ supportive behavior affects students’ motivation by the fulfillment of these needs as a 

mediator. The results of this study also showed that motivational and fun atmosphere of a coach is reflected in 

his/ her program. Olympiou et al [22] examined the bilateral psychological relationship between achievement 

motivation created by the coach and coach-athlete interaction. The results verified the idea that coach - athlete 

interaction influences athletes’ achievement motivation in sports team. Ming [20] investigated  the  relationship  

between  coaching  leadership  styles,  team  cohesion,  and achievement motivation of basketball coaches. He 

concluded that there is a significant relationship between the coaching leadership styles and achievement 

motivation. As well, among the coaching leadership styles, training and instruction style, social support and 

positive feedback were the positive predictors of players’ achievement motivation. Hollemberk and Amorose 

[15], in a study entitled "coaching behaviors and intrinsic motivation", demonstrated that coaching style and 

behavior have the greatest effect on athletes’ motivation among different factors. As a result of some part of his 

study, Gardener [12] found that there is no significant relationship between supportive and autonomous 

behaviors of coaches and athletes’ motivate. In his study  on the professional dancers, Kamaroa [16] found no 

significant relationship between the perception of coaching  leadership  behavior and  different  forms  of  

motivation. Geme found  that supportive and autonomous behavior  of  coaches  is  positively and  significantly 

correlated  with  motivation. Based on the above research findings, it can be stated that the leadership style and 

motivation are the most critical factors for success in sports; and not using the appropriate leadership style in the 

coaching of sports teams and disregarding players’ motivation, especially achievement motivation, can lead to 

poor performance ofthe team, and eventually to the failure of the team. Therefore, the identification of those 

styles that can be effective in increasing achievement motivation is of particular importance. The problem 

orienting the researcher here to the research process is the investigation of the relationship between coaching 

leadership styles and achievement motivation and response to these questions what relationship exists between 

coaching leadership styles and achievement motivation of Iran’s professional and amateurish athlete’s athletics.    

 

MATERIALS AND METHODS 

 

The  study  method  is  descriptive-correlation  which  was  carried  out  as  a  field  study.  The  whole  

Iranian athlete’s athletics constitute the study population who are divided into two  categories. In the first 

category, there are professional  athlete’s athletics  who  play  in  the  premier  league  and  have  obtained  at  
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least  some  national  and  higher positions. In the second category, there are other athlete’s athletics who have 

not obtained a national and even a lower position. They are referred to as amateurish athlete’s athletics. Based 

on the sampling determined for descriptive studies, 210 athlete’s athletics were selected as the study sample 

according to Cochran's sampling formula. Due to the shrinkage in return  of  the  questionnaires,  18  samples  

were  added  to  this  number.  Therefore,  220  questionnaires  were distributed  among  the  respondents.  With  

regard  to  the  inquiries  from  Fencing  National  Federation,  equal proportion was observed in the study 

samples. At the end, 100 professional and 110 amateurish athlete’s athletics were surveyed through simple 

random sampling. This questionnaire has been constructed by Chelladurai and Saleh [11] and  contains  five  

subscales,  that  are,  training  and  instruction,  social  support,  positive  feedback, Autocratic style (imperative) 

and democratic style (liberal). This questionnaire consists of 40 closed items that are measured based on a five-

value Likert scale. Gill’s SOQ(sports-oriented  questionnaire)  was  used  for collecting data on achievement 

motivation (1988). This questionnaire has been designed for determining achievement motivation in sports 

competitions which consists of three subscales entitled Competitiveness, Win Orientation, and Goal Orientation. 

It contains 25 items that  are  measured  in  a  five-value  Likert  scale  (5=totally  agree,  1=totally  disagree).  

Competitiveness,  Win Orientation, and Goal Orientation contain 13, 6, and 6 items, respectively. We can sum 

up the total score for each subscale, and by this way, calculate the score of achievement motivation for each 

person. In this study, the descriptive and inferential statistics were used. Descriptive statistics (mean, percentage, 

frequency, and standard deviation, graphs and tables) were used in order to organize and summarize the raw 

scores and describe the sample size. The inferential tests of Kolmogorov–Smirnov, Pearson correlation 

coefficients, and independent t-tests were also used. Statistical analyses will be done through SPSS software 

version 16 at the significant level of 0.05 (p<0.05).   

  

Results: 

As it can be seen in Figure1, the majority of samples in elite athlete’s athletics and amateurish athlete’s 

athletics are in 21-24 age range and in the age group of 20 years and lower ages, respectively. 

 
Fig. 1: Age distribution of the study samples 

  

As it can be seen in Figure 2, the majority of study samples among professional athlete’s athletics have 

more than 7 years of experience in sports activities. This is so while the majority of study samples among 

amateurish athlete’s athletics have more between 2 and 4 years of experience in sports activities.   

 
Fig. 2: Percentage distribution of history of sport involvement of samples 

 

As  it  is  seen  in  Figure  3,  the  majority  of  study  samples  among  professional  athlete’s athletics  have  

gained  Asian Championships  while  the  majority  of  study  samples  among  amateurish  athlete’s athletics  

have  gained  national Championships. 
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Fig. 3: Percentage distribution of championship of samples 

 

As  it  can  be  seen  in  Table  1,there is  a  direct and  significant relationship  between  instruction and 

training leadership  style  and  win  orientation  (r=0.201,  p<0.05),  between  positive  feedback  leadership  

style  and competitiveness (r=0.521, p<0.05), win orientation (r=0.232, p<0.05, and goal-orientation (r=0.379, 

p<0.05), between  democratic  leadership  style  and  goal-orientation  (r=0.769,  p<0.05),  between  social  

protection leadership  style  and  win-orientation  (r=0.387,  p<0.05),  and  goal  orientation  (r=0.528,  p<0.05),  

and  finally between the autocratic leadership style and competitiveness (r=0.732, p<0.05).   

 
Table 1: The relationship between leadership styles and achievement motivation in Professional athlete’s athletics 

variable  Competitiveness GoalOrientation Win Orientation 

Instruction and Training 

R 

N 

Sig 

0.121 

100 

0.229 

0.201* 

100 

0.045 

0.160 

100 

0.100 

Positive Feedback 
R 
N 

Sig 

0.521** 
100 

0.001 

0.232* 
100 

0.020 

379** 
100 

0.001 

Democratic 
R 
N 

Sig 

0.184 
100 

0.062 

0.187 
100 

0.062 

0.769** 
100 

0.001 

Social Support 

R 

N 

Sig 

0.153 

100 

0.128 

0.387* 

100 

0.023 

0.528** 

100 

0.001 

Autocratic 

R 

N 
Sig 

0.732** 

100 
0.001 

0.156 

100 
0.122 

-0.086 

100 
0.395 

 

As it can be seen in Table 2, there is no significant relationship between instruction & training leadership 

style and  goal  orientation  (r=0.200,  p<0.05),  between  positive  feedback  leadership  style  and  goal  

orientation (r=0.222,  p<0.05),  between  democratic  leadership  style  and  win  orientation  (r=0.244,  p<0.05),  

and  goal-orientation  (r=0.210,  p<0.05),  and  finally  between  the  autocratic  leadership  styles,  social  

support,  and components of achievement motivation (p<0.05). 

 

Table 2: 
variable  Competitiveness GoalOrientation Win Orientation 

Instruction and Training 
R 
N 

Sig 

-0.17 
110 

0.265 

0.093 
110 

0.345 

0.200* 

110 

0.036 

Positive Feedback 

R 

N 

Sig 

0.421 

100 

0.441 

0.242** 

100 

0.010 

212** 

110 

0.001 

Democratic 

R 

N 
Sig 

0.034 

110 
0.702 

-0.107 

110 
0.262 

0.009 

110 
0.921 

Social Support 

R 

N 

Sig 

0.153 

100 

0.128 

0.387* 

100 

0.023 

0.528** 

100 

0.001 

Autocratic 

R 

N 

Sig 

0.732** 

110 

0.471 

0.156 

110 

0.322 

-0.048 

110 

0.629 

* p<0.05, ** p<0.01 
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Discussion and Conclusion: 

The  results  showed  that  there  is  a  significant  relationship  between  coaching  leadership  styles  and 

achievement  motivation  in  professional  athlete’s athletics  (p<0.05).  This  result  is  not  in  confirmation  

with  that  of Hollemberk and Amorose [15], MacDonald [18], Braithwaite et al [6], Spray and Warburton [7], 

and Hur et al. On the other hand, the results do not confirm those of Kamrava. Possibly, this inconformity can 

be rooted in the type of population studied. Since in this study, sport has been studied typically with the martial 

and conflicting nature, the coach-athlete interaction is different from that in other sports. It is believed  that  

coaches  can  create  an atmosphere  in  sports  environments  that  is  followed  by  an  increase  in players’ 

achievement motivation with creating common beliefs and values. MacDonald [18] and Ming [20] stated that 

the motivational climate of sports teams is influenced by coaching leadership styles. They viewed the supportive 

motivational climate of coaches the reason for the increase of achievement motivation. Accordingly, coaches 

can provide the conditions for athletes’ achievement motivation by creatingan appropriate motivational 

environment. Although motivational climate was not examined here, we can regardthe leadership characteristics 

and behaviors of coaches suitable for developing a supportive and motivational environment  (which  leads  to  

an  increase  in  players’  achievement  motivation).  These  properties  and characteristics  entail  factors  such  

as  respect,  encouragement  of  athletes  to  reach  their  maximum  potential, creation of opportunities for 

creativity, participation of athletes in decision-making, establishment of friendly relations, attention to 

individual differences and comparing each player's progress in different occasions. Results  also  showed  that  

there  is  a  direct  and  significant  relationship  between  instruction  &  training leadership  style  and  win  

orientation  (r=0.201,  p<0.05),  between  positive  feedback  leadership  style  and competitiveness (r=0.521, 

p<0.05), win orientation (r=0.232, p<0.05, and goal-orientation (r=0.379, p<0.05), between  democratic  

leadership  style  and  goal-orientation  (r=0.769,  p<0.05),  between  social  protection leadership  style  and  

win-orientation  (r=0.387,  p<0.05),  and  goal-orientation  (r=0.528,  p<0.05),  and  finally between  the  

autocratic  leadership  style  and  competitiveness  (r=0.732,  p<0.05)  in  professional  athlete’s athletics.  In 

contrast to this result, for amateurish athlete’s athletics, is a direct and significant relationship between 

instruction & training leadership style and win orientation (r=0.201, p<0.05), between positive feedback 

leadership style and competitiveness (r=0.521, p<0.05), win orientation (r=0.232, p<0.05, and goal-orientation 

(r=0.379, p<0.05), between  democratic  leadership  style  and  goal-orientation  (r=0.769,  p<0.05),  between  

social  protection leadership  style  and  win-orientation  (r=0.387,  p<0.05),  and  goal-orientation  (r=0.528,  

p<0.05),  and  finally between the autocratic leadership style and competitiveness (r=0.732, p<0.05) in 

professional athlete’s athletics. This study result is in confirmation with that of Amors and Horne [1], Alferman 

et al [2], Hollemberk and Amorose [15], Ming [20], Baric and Bucik [3], Nazarudin et al [21], Geme, and Hour 

et al. These results show that authoritarian and autonomous behaviors create competitive behaviors in athlete’s 

athletics. In fact, athlete’s athletics perceive that their coaches' exhibit behaviors reflecting that they should 

defeat their opponents and  that  they  will  get  rewarded  by  coaches  if  they  give  desired  performances,  

they  will  try  to  be  more competitive and to defeat their opponents to reach the rewards and positive feedback 

from coaches. In summary, we can state that leadership styles are interrelated with achievement motivation of 

professional and amateurish athlete’s athletics in Iran. Instruction & training leadership style and positive 

feedback leadership style is associated with competitiveness; and social support & democratic leadership styles 

are associated with win orientation and goal-orientation. Amateurish athlete’s athletics of Iran perceive most 

behavior of their coaches in the form of  training  & instruction  behaviors, positive  feedback,  social  support,  

and  democratic  behaviors.  The professional athlete’s athletics are more competitive and winsome than 

amateurish athlete’s athletics. This feature distinguishes the two groups from each other. With regard to these 

results, fencing coaches should choose suitable leadership styles  in  accordance  with  the  performance  level  

of  their  athletes  and  with  considering  the  differences of motivational factors of athletes so that they can 

observe the optimal performance of their own athletes.    
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